In Winning the Influence Game, authors Michael Watkins, Mickey Edwards, and Usha Thakrar effectively explain how managers of companies can improve their relationships with goverment. Watkins and Thakrar from the Harvard Business School and Edwards, a former member of Congress now teaching at the Kennedy School of Government, provide excellent perspective and guidance through several helpful frameworks that companies may use as they try to understand and navigate through their encounters with public-sector officials. The book is especially useful for leaders of small and medium-sized companies who may not be completely familiar with the practice of dedicating company resources to influencing govemment.
The authors of Winning the Influence Game argue that govemment is often an obstacle that creates problems for business. Like many economists, the authors hold that when governments get involved in business, they tend to make things worse. The authors provide many examples to show that government involvement is increasing, through laws that oversee mergers and acquisitions, control exports, monitor access to information, and enforce tax collection. In addition, they suggest that governments tend to burden business with environmental laws, product liability lawsuits, antitrust complaints, and assorted laws, such as the Family Leave Act. They cite the impact of globalization and more sophisticated communication processes on the increasing rate at which govemment is affecting business decisions. The authors' principal point is that U.S. companies wishing to expand in the global age of information technology must understand and be able to shape governmental rule-making processes anyplace they do business. "Both to gain a competitive advantage and to avoid harm," they write, "businesses must know how to influence government." 
